RESOLUTION NO. 2177

A RESOLUTION by the Council of the Town of Friday Harbor authorizing the
Mayor to execute a labor contract with Washington State Council of County &
City Employees, AFSCME, AFL-CIO Local 1849F for the period January 1, 2016
through December 31, 2018.

WHEREAS, on May 24, 2000 certain employees of the Town of Friday Harbor elected to form a
collective bargaining unit; and

WHEREAS, they have chosen the Washington State Council of County & City Employees, Council
2, AFSCME to represent them; and

WHEREAS, the parties have agreed to a collaborative labor negotiation process; and
WHEREAS, said process has resulted in a contract mutually acceptable to both parties; and
WHEREAS, the Council has determined it is in the best interest of the Town to sign said contract,

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Friday Harbor that the Mayor
is hereby authorized and directed to execute the Collective Bargaining Agreement attached
hereto as Exhibit A for the period of January 1, 2016 through December 31, 2018.

BE IT FURTHER RESOLVED, that cost of living adjustments therein shall be annually documented
by Town Resolution.

ADOPTED this 18th day of February, 2016.

TOWN OF FRIDAY HARBOR

Carrie Lacher, Mayor

SEAL of the
Town of Friday Harbor
ATTEST

R .yloi', Town Clerk

See T:A\TownClerk\ADMIN DOCS\RESOLUTION2016\2177dRes.docx
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2016-2018 Friday Harbor/Local 1849F CBA

CONTRACT
PREAMBLE

This Contract is made by and between the Town of Friday Hatbor, hereinafter known as the
Town ot Employer, and the Washington State Council of County and City Employees,
AFSCME, AFL-CIO, Local 1849F, hetecinafter known as the Union.

1. PURPOSE

The partics have entered into this Contract in order to set forth wages, houts, terms and
conditions of employment for employees covered by this Contract.

2. RECOGNITION

The Employer recognizes the Union as the sole and exclusive bargaining reptesentative for all
regular employees wotking twenty (20) hours or more per week in the bargaining unit
excluding elected officials, Department Heads, confidential and temporary employees.

3.  DEFINITIONS

31  Regular Full-Time Employee. An employee who has successfully completed a trial
petiod as defined in this Contract and who regulatly works a minimum of forty (40) houts a

week.

3.2  Regular Part-Time Employee. An employee who has successfully completed a trial
period as defined in this Contract and who regularly works a minimum of twenty (20) hours a
week.

3.3  Temporary/Seasonal Employee. An employee who is employed not more than five
(5) months in any calendar year and whose hours in the fifth month shall be kept under
seventy (70) hours total. The purposes of such positions might include special projects,
seasonal demands, abnormal wortlkloads, ot emergencies. Temporary/seasonal employees are
not eligible for Town benefits and shall be excluded from any and all provisions of this
Contract.

34  Department Head. An employee in a union exempt supervisory position who is the
head of his ot her department and is responsible for the management and supervision of the
department.

3.5  Personnel Officer. The Town Administrator or his/her designee.
3.6 Notice. Unless otherwise specified, notice to the Union shall consist of written
communication delivered to both the Local Union President and the Council 2 Staff

Representative; and notice to the Town shall consist of written communication delivered to
both the Mayor and Personnel Officer of the Town.
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3.7 Lead Petson. The represented employee designated to oversee the day-to-day
activities for his or her division(s), as desctibed in the employee's job description.

3.8 Immediate Family. Immediate family includes the employee's spouse, child, fostet
child, parent, parent-in-law, sibling, grandparent, grandchild, domestic pattner or other relative
who lives in the employee's home.

4. MANAGEMENT'S RIGHTS CLAUSE

41  Any and all rights concetning the management and operation of the Employer and its
departments are exclusively those of the Employer unless otherwise limited by the terms of
this Contract. The Employet has the authority to adopt and enforce rules for the operation of
a department and conduct of its employees, provided such rules are not in conflict with the
provisions of this Contract.

42  The Employer has the right to, among other actions, by way of illustration:

4.2.1 direct and supetvise all operations, functions and policies of the Town in
which the employees in the bargaining unit are employees; and

4,22 lay off employees and to implement its decision with regards thereto; and

4.2.3 discipline or discharge employees for cause or failure to meet reasonable work
ot petformance standatds set by the Town; and

4,24 assign work, determine duties of employees and transfer employees (including
work assighments to schedules, shifts, and other details); and

4.2,5 assign and require overtime; and

4.2.6 establish, change or combine jobs, positions, job qualifications, job
classifications and descriptions; and

4.2.7 schedule hours of work and alteration of wotk schedules with reasonable
notice to affected employees; and

4.2.8 determine the numbet of personnel to be assigned duty at any time; and

42,9 to recruit, hire, and promote employees into positions based on standards
established by the Town; and

4.2.10 determine and control the Town's budget; and

4,211 detetmine the manner and mecans by which the Town's activities shall be
undertaken and accomplished; and

42,12 enter into agreements with other government entities concemning the provision
of public services ptovided by the Town, subject to the provisions of this Contract;
and

4.2.13 implement new, and to trevise or eliminate, wholly or in part, old methods,
procedures, matetials, equipment, facilities, and standards, to require and schedule
training as needed; and

42,14 determine how best to deal with emergencies that may atise from time to time;
and

4.2.15 contract out bargaining unit work, after sixty (60) days notice to the Union,
batgaining to the extent required by law, and after allowing the bargaining unit to bid
on the work under consideration; and

4.2.16 petform all othet functions not otherwise expressly limited by this Contract.
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4.3  The Union waives the right to bargain regarding the exercise of management rights
and the exercise of management tights shall not be subject to the grievance ot atbitration
procedure.

5. RIGHTS OF EMPLOYEES

51  'The Union and Employer agtee that provisions of this Contract shall be applied
equally to all employees without discrimination as to age, sex, sexual otientation, matital status,
race, colot, creed, religion, disability, national origin or political affiliation, or Union affiliation.

52  'The private and personal life and activities of Union members shall not be grounds for
disciplinary, disctiminatoty ot other comparable actions unless such activities represent a
conflict of interest as set forth in RCW chapter 42.23, are detrimental to the employee's work
petformance, ot are directly detrimental to Town programs and services.

5.3  Each employee, or a designated representative with written authorization from the
employee, shall have access to the employee's personnel file.

54  Any performance evaluation or disciplinary notice or commendation that is inserted
into the employee's personnel file shall be brought to the attention of the employee within ten
(10) working days. If requested, the employee shall acknowledge receipt of any document
which is placed in the personnel file by signing and dating the document. In the event the
employee refuses to sign the document, the Union President shall sign an acknowledgment
that a copy was made available to the employee and that the employee refused to acknowledge
receipt. The employee shall have an opportunity to insert in the petsonnel file whatever
documentation the employee believes necessaty to challenge contentions made in the matetial.

55  Except as requited by federal law on controlled substances (drug and alcohol abuse)
and any policies and regulations adopted thereundet, all written reprimands or disciplinary
notices shall be removed from the personnel file after three (3) years’ time upon request of the
employee, provided there has been no further occutrence or related occurrence within the
previous eighteen (18) months to the matters referred to in such reprimand or notice.

5.6  Any complaint by any petson ot from any source which has the potential to be used in
a disciplinary matter of an employee shall be promptly reduced to writing and shown to the
employee. Any complaint reduced to writing and not shown to the employee will not be used
in any disciplinary matter concerning that employee; provided, however, that criminal
complaints and other complaints requiting investigation will not be shown to the employee
until an approptiate investigation has been completed.

6. UNION ACTIVITIES

6.1  The Union agrees that no representative, officer or member of the Union will conduct
Union business on ‘Town premises during working hours, except as otherwise expressly set
forth below, unless such business is initiated or agteed to by the Town Administrator. Rest
petiods and lunch periods are specifically exempted from working hours fot the purpose of
this Section.
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6.2  Shop Steward(s). An employee designated by the Union as a shop steward may,
while performing his or het duties for the Town and during the employee's working hours,
conduct Union business at reasonable times and in teasonable places so long as such business
does not disrupt the employee's wotk, Town business or regular Town working conditions.
Shop stewards shall use the Town's grievance, personnel, and other applicable policies and
procedures to notify the Town of a Union issue and assist employees with resolving Union-
related disputes.

6.3  Collective Batgaining. Collective bargaining between the Employer and the Union
shall be cartied out by the Mayor or his/her designees and by the Council 2 Representative
and the Local 1849F Executive Boatd or its designees. Up to three (3) elected representatives
of the Union may attend negotiation sessions with the Employer, for a maximum of ten (10)
hours total for each representative. If the maximum of ten (10) hours is exceeded, the
employee may use his or her leave time as set forth in Section 6.4.

6.4  Use of Union Time. The Employer shall allow employees to conduct the following
Union activities by using the employee's vacation, compensatory time off or leave without pay,
at the employee's discretion:

6.4.1 Grievance meetings. One (1) shop steward and/or Union representative and
the grievant to attend formal grievance meetings with the Employer, unless otherwise
agreed to in wtiting with the Town Administrator.

6.4.2 Collective bargaining. For each of the three (3) Union representatives
patticipating in collective bargaining under Section 6.3, time used. for collective
batgaining beyond the paid ten (10) hours set forth in Section 6.3.

The option of employees to take leave pursuant to this Section is granted on the condition that
the employee provides reasonable notice to his or her Department Head of his or het intent to
take such time off. Reasonable notice shall mean at least twenty-four (24) hours unless
citcumstances beyond the control of the employee prevent such notice from being given.

6.5  The Employer agrees to allow teasonable use of Town meeting facilities, without
charge, for Union meetings during non-working hours subject to availability as determined by
the Town Administrator.

6.6  Upon written request the Employer agrees to provide an updated list of employees
covered by this Contract.

6.7  The Employer agrees to allow the Union to use employee designated bulletin boards
for the purpose of posting notices and other relevant matetial.

6.8  The Employer agrees to allow a designated representative of the Washington State
Council of County and City Employees, AFSCME, access to the work areas of Town
employces duting rest and meal periods and as otherwise agteed to by the Town
Administrator.

6.9 Labor Management Committee. In recognition of the value of cooperative
problem solving, there will be a joint labot/management committee, which will meet at least
three (3) times a calendat year or as agreed upon by the parties, to discuss matters of mutual
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concern. Membership will consist of up to three (3) persons appointed by the Union and up to
three (3) persons appointed by the Employer. Failure to meet at least three (3) times a calendar
year will not be grounds for an employee gtievance.

6.9.1 FEach party will advise the othet, in writing in advance of the meeting, of the
mattets it wishes to discuss. Meetings will be held during normal working hours and
participants will receive their normal rate of pay for attending the meetings.
Prepatation for the meetings by Union participants is not compensable and shall be
done duting non-work hours.

6.9.2 The putpose of the committee will be to meet to discuss matters of mutual
concern in an attempt to improve labor/management communication on issues in the
wotkplace and resolve problems that may result in grievances. The Employer and
Union may agree in wiiting through memorandum of understanding to cotrect
scrivener's errors in the Contract, provide clarifications or interpretations of terms in
the Contract that do not amend the Contract, or othet matters regarding the Union's
or the Employer's practices that do not amend the Contract. The committee shall not
have the authority to amend the Contract, nor shall the committee function as a part
of the grievarnce procedure.

7. UNION SECURITY

71  Any employee who comes under the jurisdiction of the bargaining unit shall, within
thirty (30) days of hire into a bargaining unit position, either become and remain a member of
the Union for the remaining term of this Contract ot elect to pay a fair share service fee to the
Union in an amount equivalent to regular Union dues and assessments. In the event said
employee does not wish to become a member of the Union because of bona fide teligious
tenets, he ot she shall pay an equivalent amount of money to a non-religious charity approved
by the Employer and agreeable to the Union. The parties agtee this provision will be
interpreted consistent with state and federal law.

7.2 The Employer shall deduct all dues and fees uniformly levied against Union members,
once each month, from all employees coveted by this Contract and transfer that amount to the
Treasurer of the Washington State Council of County and City Employees.

7.3 The Employer agtees to deduct and transmit monthly to the Washington State Council
of County and City Fmployees the amount specified from the wages of those employees who
voluntarily authorize such contributions on forms provided for that purpose by the Union.
Once an employee sets the amount of such deduction, the amount shall not be altered for a
petiod of twelve (12) months. Such transmittals shall be accompanied by a list of the names of
those employees for whom such deductions have been made and the amount deducted for
each such employee. The Employet shall not be fequired to prepare mote than one check
monthly for transmittal.

7.4  Employees who fail to comply with the agency shop requirement shall be discharged

by the Employer within thirty (30) calendar days. The parties agree to treview cach case of
noncompliance priot to the issuance of a discharge notice.
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7.5  The Union shall indemnify the Employer and save the Employer harmless from any
and all claims against the Employer in its administration of this Section. Failure of an
employee to meet his ot her obligations under this Section shall warrant termination of
employment.

8. HOURS OF WORKAND OVERTIME

81  Wotk Week; Work Schedule. The regular wotk week shall include seven (7) days,
from 12:01 a.m. Sunday through Saturday midnight. An employee's regular full-time work
week schedule shall be forty (40) hours per week and shall consist of five (5) consecutive days
per wotk week, except where the employee's work requires an alternate schedule as approved
by the Town Administrator. Employer will give employee at least seventy-two (72) hours
notice prior to any change by Employer of employee’s regular 40-hour work week schedule,
except as agreed upon by the employee and his or her supervisor or in the case of
emergencies, in which case the notice petiod may be shorter.

8.2  Meal and Rest Breaks. Employees are entitled to an unpaid meal break of thirty (30)
minutes after each five (5) consecutive hours of work; a paid fifteen (15) minute rest break in
the morning no later than the third hour of wotk; and a paid fifteen (15) minute rest break in
the afternoon no later than three (3) hours after the meal break. To comply with applicable
laws, rest breaks shall not be combined with the meal break. Employees are entitled to have
their meal break scheduled to begin no less than three (3) hours after the beginning of their
shift and no less than three (3) hours before the end of their shift. Rest breaks shall be
arranged so as not to disrupt Town business and may be taken intermittently when working
conditions allow, at the disctetion of the employee's Lead Person or Department Head.
Employees ate encouraged to spend these breaks, when possible, in areas separate from those
where official business is transacted.

8.3 Overtime.

8.3.1 Opvertime shall be defined as authorized hours worked in excess of forty (40)
houts per week, ot eleven (11) hours in any day, with the exception that reported hours for
holidays and sick leave shall be included in calculating the forty (40) hours per week.

8.3.2 For non-exempt employees all overtime shall be compensated at the rate of
one and one half (1%%) times the employee’s regular hourly rate of pay (“Overtime Rate™).
Compensation for overtime shall take the form of cash or compensatory time off. If
compensatory time off is not utilized because of the inability to schedule such time off, then
compensation shall take the form of cash payment. Compensatory time off shall be scheduled
with the apptroval of the employee’s Department Head.

8.4 Call Back Overtime Pay. Call back pay is irregular or occasional overtime wotk
petformed by an employee on a day when no work is scheduled or at a time when the
employee is off duty, including on holiday or authorized vacation leave, and the Employer
requites the employee to retutn to work more than one (1) hour before or after the employee's
regular work day. The employee will be paid a minimum of two (2) hours at the employee's
Overtime Rate for the call back. Call back pay does not include standby call-out time.
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8.5  Standby Duty.

8.5.1 Trial Period

The following provisions shall be implemented for a trial petiod of six (6) months
commencing after the execution of the Collective Bargaining Agreement and development of
the qualification policies established pursuant to section 8.5.2(b) below. At the end of the
Trial Period either party may terminate the provisions of this section by setving written notice
to the other party or amend it by mutual agreement. In the event the Standby program is
eliminated, provisions 8.5.1, 8.5.2 and 8.5.4 shall be of no force and effect.

8.5.2 Provisions
In order to provide coverage for unplanned incidents occurring outside normal working hours
the parties agree to the following provisions:
a. Voluntaty Standby List
No more than five (5) volunteer employees shall be included on a list of available
employees to receive the first calls for off-hours duty. Standby employees are
committed to tespond to calls promptly and report within thirty (30) minutes.
Qualifications
The Union and Town shall jointly develop the minimum qualifications necessary to be
considered for patticipation on the Standby List. All eligible employees shall have
reasonable access to training and education to be qualified for the Standby list;
Compensation:
Standby employees who ate called out to duty shall be paid 2 minimum of fout (4)
houts of the employee’s overtime rate of pay.
Lead Petson.
One (1) Lead Standby Petson shall be assigned from the employees on the list. The
Lead Standby Person shall be responsible for receiving and responding to calls during
the Standby Petiod and shall determine the need to call-out one ot more Standby List
employees. The Lead Standby Petson may elect to drive a take-home vehicle during
the Standby Petiod. . A rotating list of qualified employees shall be developed to offer
equitable oppottunity to serve as Lead Standby Persons.
Calls
Calls received that do not requitre a physical response will be logged and compensated
at the employee’s overtime rate of pay in no less than fifteen (15) minute increments.
Standby Period
The Standby List commitment term shall be fourteen (14) consecutive days. A Lead
Standby Person may elect to setve either a seven (7) day petiod or the foutteen (14)
day period. A Lead Standby Person who is unable to perform his/her duties shall offer
their duties to the next eligible employee from the Lead Person rotation. The
substitute shall continue to be eligible for his/her next Lead Person shift.
g. Absences.
Employees on the Standby List may be excused from duty for reasons described in the
Leave of Absences provision or for othet teasons approved by the Supetvisor;

=

[

-

g

(laa]

Page 10 of 27



2016-2018 Friday Harbor/Local 1849F CBA

h. Failure to Respond
A Standby employee who fails to respond may lose their right to volunteer. Failure to

respond while on the voluntary Stand-by List may subject the employee to progressive
discipline.

8.5.3 SCADA Calls

Employees who receive and respond to SCADA calls from a non-worksite location outside of
their normal working houts shall be compensated at the employee’s overtime rate of pay in no
less than fifteen (15) minute increments. Time shall be logged and reported to the Employee’s
supetvisor for approval within 72 hours of the SCADA alarm response.

8.5.4 Nothing in this Section 8.5 Alters the Employer’s tight to call Employees to tespond to
emergency situations or modify other rights expressed in Article 4.

8.6  Compensatory Time. An employee may request compensatory time off in lieu of
overtime wotked by the employee, subject to scheduling and the Department Head's approval.
Compensatory time off may be acctued for each hour of overtime worked by the employee,
up to a maximum of forty (40) hours. An employee must use his or her compensatory time by
the end of twelve (12) calendar months from the first day after the compensatory time was
earned. After the twelve-month period ends the Employer will pay the employee for any
unused compensatory time off at the Overtime Rate in effect when the compensatory time
was earned, in the employee's next regularly scheduled paycheck.

9. TUITION REIMBURSEMENT

91  Employees will be reimbursed for tuition costs upon successful completion of
education classes if the course of instruction is related to the employee's wotk, but not part of
a certification ptrocess as provided for in Section 9.3 below, and will be beneficial to the
Employer and if the Town Administratot has apptoved the course in advance upon request by
the employee.

9.2 Employees who ate directed by the T'own Administrator or his or her designee to take
coutses, including those necessaty to acquire continuing education credits to meet the
requirements of the employee's position, and who schedule such continuing education with
the apptoval of the Department Head will be reimbursed for tuition and other related
expenses.

9.3  Employees shall pay the expenses for any certification required for initial appointment
to the position, if the need to obtain the certification was made known to the employee at the
time the employee was hired, unless otherwise agreed upon in writing with the Town
Administrator and the union. The Town will pay for continuing education for subsequent
required renewals.

10. HOLIDAYS

10.8  The following ate recognized as paid holidays for all regular full-time and part-time
employees:
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Holiday Date

New Yeat's Day Januaty 1

Martin Luther King's Birthday 3td Monday in January
President's Day 3rd Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day 1st Monday in September
Veteran's Day November 11
Thanksgiving Day 4th Thursday in November
Day after Thanksgiving 4th Friday in November
Christmas Day December 25

10.2  Any holiday falling on Saturday will be celebrated on the preceding Friday. Any holiday
falling on Sunday will be celebrated on the following Monday. |

10.3  Holidays, occutring while on vacation, sick, or other paid leave status, shall not be
charged against vacation, sick, or othet paid leave. Regular part-time employees who generally
wotk an cight (8) hout shift, but receive pro-rated holiday leave, may use vacation leave or
compensatory time to fill in the unpaid hours up to a total of eight (8) houts.

10.4  For flextime employees, holidays ate considered eight (8) hour days.

10,5 Non-exempt part-time employees will be paid holiday pay based on their budgeted
houts. Fot example, if budgeted to work twenty (20) houts per week the employee will receive
fout (4) hours holiday pay.

10.6 Non-exempt regular full-time employees who atre scheduled by his ot her Department
Head to wotk on a recognized holiday shall be paid eight (8) houts for the holiday at an
amount equal to his or her regular rate of pay, plus any hours actually wotked on said holiday
at an amount equal to his ot her regular rate of pay, unless overtime is applicable as defined in
Section 8.3.1 Such assigned work schedule must be pre-authorized by the Department Head.
‘This means that if a full-time employee works ten (10) hours on a holiday and their regular rate
of pay is twenty dollars ($20) per hout, they would receive [10 x $20] pay, plus their holiday
pay at 8 x $20].

10.7 In addition to the above-mentioned holidays, regular full-time and part-time employees
ate eligible for one (1) personal leave day per year. An eligible employee must be on the payroll
a minimum of one hundred eighty (180) days to teceive the personal leave day. The personal
leave day must be taken before December 31st in the calendar year in which it is earned and
must be taken in one eight (8) hour shift; ot as pro-rated for regular part-time employees. If
not used within the calendar yeat, the personal leave day may not be carried over into the next
yeat. Department Head apptoval is needed prior to taking a personal leave day.

11. VACATION LEAVE

11.1  All employees should have time off for rest and relaxation. Vacation leave must be
used up priot to an employee receiving authorized leave without pay, except as otherwise
authorized by the Town Administrator. Vacation leave is subject to approval by the
Department Head.
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112 Each regular full-time employee is entitled to vacation leave as follows:

Years of Employment Monthly Equals
Beginning - to — End Vacation Hours Earned Days per Year
0-2 years 8 hours per month 12

3 years 8.67 hours per month 13

4 yeats 9.33 hours per month 14

5-10 years 10 hours per month 15

11-15 years 12 houts per month 18

16-20 years 14 hours per month 21

21 + years 16.67 hours per month 25

11.3  All new employees must satisfactorily complete their trial petiod to be entitled to the
use of vacation leave, unless otherwise authotized in writing by the Town Administrator,
which authorization shall not be construed as a course of conduct or past ptractice by the
Town. New full-time employees who begin their first day of wotk on or before the fifteenth
(15" of the month will be credited with eight (8) houts of vacation leave at the end of their
first month. New full-time employees who begin after the sixteenth (16") of the month will be
credited with four (4) houts of vacation leave at the end of their first month. Thercafter,
acctuals will be as specified for a full-time regular employee. Regular part-time employees will
receive vacation on a pro-rata basis according to hours budgeted. Temporary employees are
not eligible for any vacation benefits. Employees do not accrue vacation benefits during a
leave without pay. Employees acctue, but may not use, vacation leave during their trial periods.
Employees who do not successfully complete their trial period forfeit all vacation leave.

114  Fach department is responsible for scheduling its employees’ vacations without undue
disruption of department operations. Leave requests should be submitted to the Department
Head for priot approval. Leave requests longer than three (3} days-should be submitted at least
two (2) weeks prior to taking vacation leave. Requests for three (3) days or less should be
submitted at least twenty four (24) hours in advance. Sick leave may not be used during
vacation leave.

11.5  The maximum number of vacation hours that may be carried over from one calendar
year (January — December) to the next year is two hundred forty (240) hours. In cases where
Town opetations have made it impractical for an employee to use vacation time, the Personnel
Officer may give written authorization for additional carryover. Employees will be paid for
unused vacation upon termination of employment within accrual limitations. On January 1st
of each year all employees should have two hundred forty (240) hours or less of vacation,
except as noted above. Employees will fotfeit any vacation hours in excess of two hundred
forty (240) hours as of January 1%, unless otherwise approved in writing by the Town
Administrator together with a plan for the employee's use of the excess vacation hours.

11.6  Full-time employees who work less than a full month’s number of regularly scheduled
hours due to taking leave without pay shall have their vacation accrual for that month pro-
rated in an amount equal to the proportion of compensated hours to the total hours in a work
month.
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12. SICKLEAVE

121  Sick leave provides eligible employees with a measure of financial protection by
allowing time off with pay when an employec's illness, accident, disability, ot the illness of an
Immediate Family member, occuts. Sick leave is solely intended as a form of income
protection. It is not to be considered as paid time off owed to an employee, except as defined
in Section 12.9.

12.2  All full-time tegular employees accrue sick leave benefits at the rate of eight (8) hours
for each calendar month of continuous employment. New full-time employees who begin
their first day of work on ot before the fifteenth (15*) of the month will be credited with eight
(8) hours of sick leave at the end of their first month. New full-time employees who begin
after the sixteenth (16®) of the month will be credited with four (4) houts of sick leave at the
end of their first month. Regulat patt-time employees accrue sick leave benefits on a pro-rata
basis according to hours budgeted. Employees accrue but may not use sick leave during their
trial periods. Part-time employees are not allowed to use sick leave on days they are not
scheduled to work. Employees do not acctue sick leave benefits during a leave without pay.

12.3 Allowable Uses of Sick Leave. Sick leave covers those situations in which an
employee is absent from work due to:

12.3.1 Employee's own health condition (illness, injury, physical or mental disability,
including disability due to pregnancy or childbirth); and

12.3.2 The need to care for a health condition of an employee's Immediate Family;
and

12.3.3 Medical or dental appointments for the employee, children, spouse, ot
domestic partnet; and

12.3.4 Exposute to a contagious disease where on-the-job presence of the employee
would jeopardize the health of others; and

12.3.5 Use of a presctiption drug, which impairs job performance ot safety.

124  An employee must notify his or her Department Head at the beginning of any period
of sick leave. A doctor's certificate may be requited when an employee is absent for a period in
excess of three (3) days. The Town may also request the opinion of a second doctor at the
Town's expense to determine whether the employee suffers from a chronic physical or mental
condition which impaits their ability to perform the job. Employees who are habitually absent
due to illness or disability may be terminated if their disability cannot be reasonably
accommodated and/or when the employee's absenteeism prevents the ordetly and efficient
provision of setvices to the citizens of the Town.

12.5 In the case where “time off for recovery” is called fot, a doctor’s repott is required.
The doctor’s report shall be signed by the employee’s doctor, teturned to the Town, and
attached to the employee’s monthly time sheet.

12.6  Employees who use all of his or her accumulated sick leave and require mote time off
work due to illness ot injury may, with their Department Head's ptior approval, tequest a leave
without pay.

12.7 The maximum accumulated sick leave shall be eight hundred and twenty (820) houts.
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12.8  Full-time employees who work less than a full month’s number of regularly scheduled
hours due to taking leave without pay shall have their sick accrual for that month pro-rated in
an amount equal to the proportion of compensated houts to the total hours in a wotk month.

129 Upon separation from employment, unused sick leave shall be forfeited and will not be
paid to the employee, unless an employee has ten (10) or more yeats of setvice with the Town,
in which case the employee shall be paid for twenty-five percent (25%) of any unused accrued
sick leave up to eight hundred and twenty hours (820) hours upon his ot het date of
termination in good standing from Town employment. An employee will not be entitled to a
sick leave payout under this section if he or she is not in good standing upon termination or
resignation, i.e., is terminated for cause or resigns in lien of termination.

Certain Employees previously opted in an alternative sick leave payout program and such
agteements are contained in their respective personnel files. A list of those opting for alternate
treatment is attached hereto as Addendum 1.

13. BEREAVEMENT LEAVE

The Town provides regular, full-time and part-time (on a pro-rated basis) employees with paid
leave for up to three (3) days in the event of the death of an Immediate Family member. An
additional two (2) days may be granted by the Town Administrator in the event the employee
must travel over five hundred (500) miles. Verifying information may be required. In otder to
be granted bereavement leave with pay, an eligible employee must notify and receive approval
from his ot her Department Head. Department Head approval is required before taking
additional leave.

14. OTHER LEAVES

Leave without pay, juty and witness leave, administrative leave, military leave and shared leave
shall be governed by Town Personnel Guidelines.

15. TRIAL SERVICE PERIOD

15.1 ‘The trial service petiod shall be six (6) months for all employees covered by this
Contract. Trial service is an extension of the selection process and the failure of same as
determined by the Department Head does not constitute any right of grievance under this
Contract. Priot to completion of the initial trial setvice period, employees may be discharged at
the Employet's discretion.

15.2 Promotions shall be subject to a six (6) month trial service period. However, in cases
where management acknowledges that the employee has already been satisfactorily performing
the duties of such promotional position, the employee will be given trial setvice credit for the
petiod of time spent petforming such duties. In the event a promoted employee's performance
is found to be unsatisfactory during the trial service petiod, the employee will be restored to
his or her ptevious position, provided, the reason for the failure to complete the trial service
petiod is not due to setious disciplinary reasons resulting in termination.
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15.3 In lieu of immediate discharge of an employee for unsatisfactory petformance, the
Employer may extend an employee’s trial service for a petiod not to exceed three (3) months.

16. GRIEVANCE PROCEDURE

16.1 The purpose of this procedure is to provide an orderly method for resolving
grievances. A determined effort shall be made to settle any such diffcrences at the lowest
possible level in the gtievance procedure, with the least possible distuption of work and
services.

16.2 For the putpose of this Contract, a grievance is defined as only those disputes
involving the interpretation, application or alleged violation of any ptovision of this Contract.
Grievances shall be processed in accordance with the following procedure within the stated
time limits.

16.3  Steps in the grievance procedure:

16.3.1 Step 1. The grievant employee shall present the grievance in writing to the
Town Administrator within ten (10) working days of the alleged occurrence, or within
ten (10) working days of the date when the employee could reasonably bave known of
the alleged occurtence. The grievance must state:

(1) the relevant facts; and
(2) specific provision(s) of the Contract alleged to be violated; and
(3) the remedy sought.

Within ten (10) working days of teceipt of the gtievance, the Town Administratot shall
discuss the grievance with the employee and within ten (10) working days theteafter
shall give the employee a written answer to the grievance.

16.3.2 Step 2. If the grievance is not resolved at Step 1, within ten (10) wotking days
of the receipt of the Town Administrator's answer, the grievant may appeal the
gtievance to the Mayot ot his or her designee. Within ten (10) working days after
teceiving the grievance, the Mayor or his or her designee shall notify the Union
whether the Mayor:

1) will conduct the appeal meeting; or

2) designate a hearing officer to gather facts and make recommendations to the
Mayor regarding the grievance appeal; or

3) appoint a designee to conduct the appeal meeting and render a decision.

The Mayor, or designee, will hold a gtievance meeting with the employee and the
Union within ten (10) working days thereafter. The written answet of the Mayor, or his
or her designee, shall be given to the employee and to the Union within ten (10)
working days of the termination of the appeal meeting.
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16.3.3 Step 3. If the grievance remains untesolved and the Union wishes to pursue it,
the grievance as set forth in writing in Step 1, may first be submitted to mediation by
written agreement of the parties or shall be submitted directly to arbitration in
accordance with the following procedutes. The referral to arbitration can only be made
by the parties to this agreement and must be in writing and presented to the other
patty within fifteen (15) working days of receipt of the written answer referred to in
Step 2.

16.3.3.1 In the event the grievance is referred to arbitration, the parties shall
attempt to designate a single arbitrator. In the event an arbitrator is not agreed upon
within ten (10) wotking days, the parties shall jointly request the American Arbitration
Association to submit a panel of nine (9) arbitrators. The atbitrator shall be chosen
from the list by altetnate striking of arbitrator names. When each party has stricken
four (4) names, the remaining arbitrator shall be the appointed arbitrator. The order of
striking names from the list shall be determined by the flip of a coin.

16.3.3.2 The atbitrator shall investigate the grievance, hear testimony from both
sides and render a decision.

16.3.3.3  All meetings and hearings under this procedure shall be kept informal and
private, and shall include only such parties in interest and/or their designated
representatives; however, if the grievant does not designate the Union as his ot her
representative, the Union reserves the right to appoint a representative to attend for
the sole purpose of discharging its duty to represent the bargaining unit. The arbitrator
shall render a decision within thirty (30) calendar days from the date of the conclusion
of the formal hearing. The power of the atbitrator shall be limited to interpreting this
Contract and determining if the disputed Section or pottion thereof has been violated.
The atbitratot shall have no authotity to add to, alter, modify, vacate or amend any
terms of this Contract ot to substitute his/her ot their judgment on a matter or
condition for that of the Employer where the Employer has not negotiated and limited
its authotity on the matter ot condition. The dectsion of the atbitrator within these
stated limits shall be final and binding on the parties.

16.3.3.4 No issue whatsoever shall be arbitrated or subject to arbitration unless
such issue results from an action or occutrence which takes place following the
execution date of this Conttact, and no arbitration determination or award shall be
made by the arbitrator which grants any rght or relief for any period of time
whatsoever prior to the execution date of this Contract. In case of a grievance
involving any continuing or othet money claim against the Employer, no award shall
be made by the arbitrator which shall allow any alleged accruals for more than thirty
(30) calendar days prior to the date when such grievance shall have first been
presented.

16.3.3.5 Expenses for the arbitrator's services and the proceedings shall be paid by
the losing party as determined by the atbitrator. However, each party shall be
completely responsible for all cost of prepating and presenting its own case, including
compensating its own representatives and witnesses. If either party desires a record of
the proceedings, it shall solely bear the cost of such record.
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16.3.3.6 It is specifically and exptessly understood and agreed that taking a
gtievance appeal to arbitration constitutes the sole remedy of the appealing employee,
the Union, and all persons it represents to contest the appealed subject matter in any
forum.

16.3.3.7 In the event the arbitrator finds that he/she bas no authority or powet to
tule in the case, the matter shall be referred back to the parties without decision or
recommendation on the merits of the case.

16.4  Any and all time limits specified in the grievance procedure may be waived by mutual
agteement of the parties. Failure by the employee to submit the grievance in accordance with
these time limits without such waiver shall constitute an abandonment of the gtievance. Upon
failure by the Employer to submit a reply within the specified time limits, the employee may
advance the grievance to the next step. For the purposes of this Section, "working days" shall
mean Monday through Friday, but not counting designated holidays.

16.5  All grievance monetaty settlements made prior to referral to the arbitrator must be
approved by the Town Council before they become effective.

17. DISCIPLINE AND TERMINATION

The Employer retains the right to discipline, suspend or discharge employees for cause, as
provided in the Petsonnel Guidelines and subject to the employee’s rights as set forth in
Section 16 above.

18. RETIREMENT

18.1 The Town makes contributions on behalf of all eligible employees to the Social
Security System, in addition to those contributions made by the employee through FICA
payroll deductions.

18.2  All regular full-time and eligible part-time employees are covered under the Public
Employees Retirement System (PERS). The State of Washington determines eligibility, benefit
levels and contribution rates.

19. MEDICAL AND DENTAL INSURANCE BENEFITS

19.1 Regular full-time employees and their dependents are eligible to participate in the
Town's insurance programs on the fitst day of the month following the employee's date of
hite. Part-time employees are eligible to participate as individuals; wheteas, their dependents
are eligible to patticipate at the patt-time employees’ expense through payroll deduction in the
Town’s insurance programs. For putposes of this Section 19 only, employees regulatly
wotking at least 32 hours per week will be entitled to Medical and Dental Insurance in the
same manner as a Regular Full Time Employee.

19.2 The Employer shall pay seventy-five (75%) of the medical insutance premium for all
regular full-time employees including their qualified dependents and regular part-time
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employees only, based on the medical insurance premium rates in eftect for 2016, 2017.
Commencing in 2018, if the Town elects to convert medical coverage from the HealthFirst to
the HealthFirst 250 plan, the employer shall pay eighty five (85%) of the medical insurance
premium fot all tegular full time employees including their qualifying spouse and seventy five
(75%) of the medical insurance premium for their qualifying dependants (children). Regular
part-time employees (working less than 32 regular hours per week) may add a spouse and
dependents to theit medical insurance plan at the employee's cost, and have such cost
deducted from their paycheck.

19.3 The Employer shall pay ninety-five petcent (95%) of the dental insurance premiums
for all tegular full-time and regular part-time employees only based on the dental insurance
ptemium rates in effect for 2016, 2017 and 2018 as applicable for each yeat of the Contract.
Employees may add dependents to their dental insurance plan at the employee's costs, and
have such costs deducted from their paychecks.

194 Insurance Reopener

'The increase in the employer contributions in section 19.2 above reflect compensation to
employees for the alteration in coverage caused by the Trust’s elimination of the current
medical plan and the establishment of the “250 Plan”. The Employees or Employer may
reopen between April 2017 and June 2017 (for 2018) should they wish to bargain other
Insutance options.

19.5 Wellness Incentive

If the T'own is awarded “Well City” status in 2017, the Town shall share 50% of the net
savings with employees through a reduction/ctedit to the Employees required medical
expense conttibution duting 2017. Each Employee shall receive an equal credit.

20. WAGES

20.1 Each bargaining unit position shall be assignéd to a pay range. Positions and pay
ranges, effective January 1, 2016, are attached as APPENDIX A and shall apply to employees
employed as of the date of signing this Contract.

20.2 The Employer shall provide each employee with an annual performance evaluation
within thirty (30) days of the employee’s anniversary date of hire. Merit increases, if awarded,
will be at the Town’s sole discretion.

20.3 It is hereby recognized that longevity of employee service is advantageous to the
Employer. Part-time employment shall be computed and when two thousand eighty (2,080)
hours have been accumulated it shall constitute one (1) year of service. Therefore, upon
completion of the following continuous years of service the employees covered by this
Contract shall be compensated accordingly:

5 Yeats 10 Years 15 Years 20 Years 25 Years

$25 per month  $50 per month  $75 per month $100 per month  $125 per month
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20.4 Pay Period & Pay Dates

The Town of Friday Harbor pay period is from the first to the last day of each month.
Paychecks will be received no later than the 1% of the month following each pay period,
except on those months where the 1% fall on a Sunday or holiday; in which event, payday
shall occur on the next regular business day. Overtime hours worked through the 25% of
each month shall be paid in that month’s paycheck. Overtime worked from the 261 until
the last day of the month shall be paid in the following month’s paycheck.

21. IRS SECTION 125 PLAN

The Employer agrees to maintain for the duration of this Contract an Internal Revenue
Setvice (IRS) Section 125 plan.

22, REDUCTION IN FORCE

221 Layoff. A layoff occurs when the elimination of wotk, reorganization, lack of funds,
ot other legitimate reason tequites a reduction in the number of positions.

22.2 Layoff Unit. The layoff unit shall consist of all positions in the affected job
classification within a department and within the bargaining unit.

22.3  Otder of layoff. Temporary/seasonal and ttial service employees within the layoff
unit shall be laid off fitst. Order of layoff among regulatr employees in the layoff unit shall be
determined based on seniority.

22.4 Bumping Rights. An employee subject to layoff shall have the following rights:

22.4.1 An employee may opt to bump a less senior employee in a previously held
position in the Town unit provided he or she has demonstrated the ability to petform
and meets the job qualifications of the position.

22.4.2 An employee who, at the time of hire in the batgaining unit, was assigned to a
position of limited dutation of not more than two (2) years, and who is subject to
layoff as a result of the elimination of such position, shall not have any bumping rights
under this Section.

22.4.3 No employee can exetcise bumping rights that would result in assignment to a
salary range higher than that held at the time of layoff.

225 Seniority. Seniority, for the purposes of consideration in layoff and bumping
situations, is the period of unbroken service in the affected job classification and all other
classifications previously held within the bargaining unit. An authotized leave of absence
without pay does not constitute a break in service.

22.6 ‘Transfer in Lieu of Layoff. A regular employee who is scheduled for layoff may be
offered, in lieu of layoff, a voluntary reduction in classification to a lower level job
classification in the employee’s occupational group, provided he ot she meets the minimum
qualifications, can attain proficiency in the position through a shott orentation ot
familiarization period and has greater seniotity than the occupant (if any) of the position in the
lower class.
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22.6.1 Such reductions in classification shall be only within the same occupational
groups. Occupational groups sball be defined and established in Appendix A to this
Contract.

22.7 Notice of Layoff. A notice of layoff, signed by the Department Head, shall be given
to affected employees at least thirty (30) calendar days prior to the effective date. A copy of
each layoff notice shall be provided to the Personnel Officer.

22,8 Layoff Register. The names of regular employees who have been laid off (including
those who have accepted a reduction in classification) shall be placed on a layoff register for
classifications from which the employees were separated.

22.8.1 An employee’s name shall remain on the register for two (2) years from the
date of layoff. An employee’s name may be removed for any of the following reasons:
22.8.2 Reappointment of the employee to his or her former classification; or

22.8.3 Notification from employee that he or she has no further interest in returning
to Town employment; ot

22.8.4 Inability to contact the employee by mail at the employee’s last address
reflected in the employee’s official personnel file; or

22.8.5 Rejection by the employee of an offer of employment in the same job
classification.

229 Recall From Layoff. The first consideration to fill vacancies shall be given to
qualified employees on the layoff register who held regular employee status in the classification
in which vacancies exist. Employees recalled from layoff shall have their pre-layoff seniority
and step anniversary dates reinstated but adjusted for the time on layoff.

22,10 Temporary Layoffs and Reduction of Hours. Tempotary layoffs are layoffs which
are scheduled to be one (1) month or less. Section 22.5 and 22.6 shall not be applicable to
temporaty layoffs. Temporary reductions of hours shall not continue for more than one (1)
month without discussion with the Union. Duting temporary layoffs and reduction of hours,
the Employer will continue to pay the Employer's share of the employee's medical insurance.

23. SAFETY

23.1 It is the intent of the parties to maintain safe and healthful working conditions and to
encourage employees to work in a safe manner.

23.2 No employee shall be directed to work in a manner or condition that does not comply
with generally accepted safety practices or standards established by the State of Washington,
Department of Labor and Industries. A safety committee shall be established and maintained
in compliance with WISHA requitrements.

24. USE OF VEHICLES FOR TOWN BUSINESS

Town-owned vehicles will be made available for use by employees assigned to official business
that requires the use of vehicles. Town vehicles shall be used only for official business as set
forth in the Personnel Guidelines.
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24.1 Take Home Vehicle

'The employee who is assigned as lead contact for standby/on-call duties per section 8.5 above
shall be afforded use of 2 Town “take home” vehicle. Use of such vehicle shall be in
accordance with Town vehicle use policy.

25. NO STRIKE, NO WORK INTERRUPTION, NO LOCKOUT

The Employer is engaged in public service tequiring continuous opetation and it is agreed that
tecognition of such obligation of continuous service during the term of this Contract is
imposed upon both the Employer and its employees. No lockout of employees shall be
instituted by the Employer duting the term of this Contract. No strike ot other work
interruption shall be caused ot sanctioned by the Union during the term of this Contract.

26. BINDING ON SUCCESSORS

This Contract shall be binding upon the successots and assigns of the parties hereto.

27. ENTIRE AGREEMENT

271  The parties agree that this document represents the complete and entire agreement on
all bargainable issues.

27.2  Any and all agreements, written and oral, previously enteted into between individual
employees and Town officials are mutually canceled and supetseded by this Contract. Past
practices ot customary ways of doing things before the effective date of this Contract shall not
be considered binding on the parties.

28. PERSONNEL GUIDELINES

281 The Town’s Personnel Guidelines in all subject ateas not covered by this Contract
shall apply to members of this batgaining unit. However, in the event of a conflict between a
ptovision of this Contract and any guideline, regulation, ordinance, or rule of the Town, the
provision of this Contract shall control.

28.2 Except as bargaining is otherwise waived in Section 4, Management Rights, any
changes in Personnel Guidelines in subject areas not covered by this Contract and which
materially affect mandatory subjects of bargaining may be subject to bargaining, as may be
required by RCW 41.56.

28.3 With respect to such changes to the Personnel Guidelines, the Union will be given

thirty (30) days advance written notice and an opportunity to request bargaining priot to the
Town’s adoption of amendments to the Guidelines. In the event the Union requests
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bargaining, then bargaining will be as set forth in Section 28.2. In the event the Union elects
not to request to bargain, the Town may implement the changes.

29. SAVINGS CLAUSE

Should any provision of this Contract be found in violation of any federal, state or local law,
all other provisions of this Contract shall remain in full force and effect for the duration of
this Contract. The Section held invalid shall be modified as required by law or the tribunal of
competent jurisdiction, or shall be renegotiated for the purpose of an adequate replacement.

30. DURATION

This Contract shall be effective when the Contract is ratified and signed. This Contract shall
be binding upon the Employer, the Union, and the members of the Batgaining Unit, and shall
remain in full force and effect January 1, 2016 through December 31, 2018. The patties agree
that no later than ninety (90) days ptior to the expiration of this Contract, negotiations shall
commence for a successor Contract. The salaries and adjustments herein for vatious positions
and STEPS shall be paid retroactive to January 1, 2016 within 45 days of the date this
agreement is fully executed by all parties.

Signed this |8+ day of Felrru aury , 2016.

For the Town of Friday Harbor For the Washington State Council of
County & City Employees, AFSCME,

Chsree (g eloes EEZWZWU

Carrie Lacher , Mayor Dean Tharp, Staff Represéntative

{A//WV\ ﬂ

Bill Croshy, Negotiating Commi

ZA —

Do jﬂ, Nagotiating C Iffee
7 e

atrick Sandwith, Negotiafing Committee

Page 23 of 27



2016-2018 Friday Harbor/Local 1849F CBA

APPENDIX A.
CLASSIFICATIONS, PAY RANGES AND OCCUPATIONAL GROUPS

The following wage schedule is a function of adjusting the 2015 wage schedule by a 3%
matket adjustment and a 2% C.O.L.A. adjustment, for a total of 5% effective January 1, 2016.

Effective January 1, 2017, the wage schedule for 2017 will be adjusted and increased for a
COLA by an amount equal to 100% of the increase as repotted by the Seattle-Tacoma-
Bremerton Consumer Price Index for all Utban Consumers (Seattle CPI-U) using the prior
two years June to June (For 2017 this will be the June 2015 index number compatred to the
June 2016 index number.)) The adjustment will be a minimum of 1.5% and 2 maximum of
3.5%.

Effective January 1, 2018, the wage schedule for 2018 will be adjusted and increased by an
amount equal to 100% of the inctease as reported by the Seattle CPI-U for the petiod of June
to June of the prior two yeats repotts calculated in a manner a set forth above, with a
minitnum of 1.5% and a maximum of 3.5% increase as a COLA.

i 9591647, |
$34.13

flhépegmr o
‘Cerlified

| '$4,517 07 $4,754.82
... Gertified in Area

Annual Salary is based on a2 maximum of 2080 hours per year.
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APPENDIX B.
LIST OF MEDICAL PLAN DOCUMENTS

Documents defining medical benefits will be made available to each member as follows:

1.

2.
3.

4.

Association of Washington Cities — HealthFirst Plan (2016-2017)

Association of Washington Cities — HealthFirst 250 Plan (2018).
Association of Washington Cities/Washington Dental Setvice Plan E

Association of Washington Cities/Vision Setvice Plan - $25 Deductible

Nothing herein shall prohibit the patrties from mutually agreeing to replace any of the above
plans with an alternate plan(s).
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APPENDIX C.
CLOTHING ALLOWANCE CLASSIFICATION

On or about January 1* of each year, the Town shall provide $200.00 to each full-time
employee and $100.00 to each patt-time employee in the following classifications towatd the
putchase of work related clothing and protective footweat. Seasonal employees are not eligible
for a clothing allowance.

Approved Classifications:

Building Inspector

Utility Worker I

Certified Utility Worker II

Maintenance Leadman

Certified Maintenance Leadman

Parking Enforcement Officers
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ADDENDUM A

Kasey Andetson
Paula Bey

Allan Brown
Frank Byrne
William Crosby
Michael Deegan
Steve Dubail
Michael Goff
Herb Mason
Shane Mason
Andy Taylor Musburger
Don Reitan

Pat Sandwith

David Smith
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