EXHIBIT A

Agency: Town of Friday Harbor Six Year Transportation Improvement Program
County No.: 28 2015 - 2020 Hearing Date: 26-Jun-14
City No. 0470 Adoption Date: 26-Jun-14
County Name: San Juan County Resolution No. 2040
MPO/RTPO: NON/SJ Amend Date: N/A
PROJECT IDENTIFICATION PROJECT COST IN THOUSANDS OF DOLLARS
A. Federal aid number FUND SOURCE INFORMATION EXPENDITURE SCHEDULE FEDERALLY FUNDED
B. Bridge number FEDERAL FUNDING RAP (Local Agency) PROJECTS ONLY
C. Project title MONTH CAPP R/W REQ
Funct- D. Street name or number IMPROVE- IYEAR | FEDERAL | FEDERAL TIA ath YIN
ional  |Priority E. Terminal beginning and end MENT STATUS TOTAL UTILITY PROJECT PHASE FUND COST BY UATA STATE LOCAL thru ENVIR. DATE
Class |Number |F. Describe work to be done TYPE(S) LENGTH | CODE(S) | PHASE STARTS CODE PHASE OTHER FUNDS | FUNDS TOTAL 1st 2nd 3rd 6th TYPE  |MONTH/YR
1 2 3 4 5 6.00 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
06 1 BLAIR AVE RECONSTRUCTION (NORTH) 3 S 0.12 |COSWPT|CN 6/1/2014 OTHER 533 59 592 592 CE No
Guard St. to Park St.
Reconstruct roadway, pave with A/C. Install curbs,
gutters, sidewalk & stormdrains TOTAL 533 59 592 592 0 0 0
06 2 BLAIR AVE RECONSTRUCTION (SOUTH) 03 S 0.15 |COSWPT|PE 2/1/2014 OTHER 76 9 85 85 CE No
Park Street to Spring Street CN 3/1/2014 634 70 704 704
Reconstruct roadway, pave with A/C. Install curbs,
gutters, sidewalk, stormdrains & street lighting TOTAL 710 79 789 789 0 0 0
06 3 TUCKER AVENUE 03 P 0.30 |COSWPT|PE 4/1/2015 OTHER 100 20 120 120 CE NO
Guard Street to University Way CN 4/1/2016 1130 200 1330 1330
Reconstruct roadway, pave with A/C. Install curbs,
gutters, bike lanes, sidewalk, stormdrains, & lights. TOTAL 1230 220 1450 120 1330 0 0
09 4 MARGEURITE PLACE IMPROVEMENTS 03 P 0.34 CSWPT |PE 1/1/2015 60 60 60 CE NO
Spring Street to Guard Street CN 1/1/2015 550 550 550
Reconstruct roadway, pave with A/C. Install curbs,
gutter, sidewalk. Install ditches and culvert. TOTAL 0 610 610 610 0 0 0
06 5 SPRING ST CROSSWALK PROJECT 12 P 0.0 SWPT |PE 7/1/2015 OTHER 2 1 3 3 CE NO
SW Corner of Spring Street / Mullis Street Intersection CN 1/1/2016 27 3 30 30
Construct crosswalk and traffic island with high
visibility lighting. TOTAL 29 4 33 3 30 0 0
06 6 NASH STREET DEVELOPMENT PROJECT 03 P 0.08 |COSWPT|PE 1/1/2017 OTHER 50 6 56 56 NO
Market Street to Spruce Street CN 1/1/2018 360 40 400 400
Construct roadway section, pave with A/C. Install curb,
gutter, sidewalk & stormdrain. TOTAL 410 46 456 0 0 56 400
06 7 NASH STREET REPAIR PROJECT 03 P 0.09 |COSWPT|PE 1/1/2018 OTHER 26 26 26 NO
Caines Street to Market Street CN 1/1/2019 250 250 250
Repair roadway section, grind, pave with A/C.
TOTAL 0 276 276 0 0 0 276
09 8 PRICE STREET IMPROVEMENTS 03 P 0.21 |COSWPT|PE 7/1/2015 60 60 60 NO
Spring Street to Park Street CN 7/1/2016 540 540 540
Reconstruct roadway, pave with A/C. Install curbs,
gutter, sidewalk. TOTAL 0 600 600 60 540 0 0
09 &) LARSON STREET IMPROVEMENTS 03 P 0.24 |COSWPT|PE 1/1/2016 65 65 65 NO
Tucker Avenue to Carter Avenue CN 7/1/2017 640 640 640
Construct curb, gutter and sidewalk on one side; add
stormwater inlets, pave with A/C overlay TOTAL 0 705 705 0 65 640 0
06 10 |GROVER STREET 03 P 0.02 |COSWPT|PE 4/1/2016 OTHER 500 500 1000 1000 CE NO
Elementary School to Islanders Subdivision CN 9/1/2017
Reconstruct roadway, pave with A/C. Install curbs,
gutters, sidewalk, stormdrains, and street lights. TOTAL 500 500 1000 1000 0 0 0
02 11 |FIRST STREET (SOUTH) 03 P 0.06 |COSWPT|ALL 4/1/2018 OTHER 450 150 600 600 CE NO
East Street to Spring Street
Reconstruct roadway, pave with A/C. Install curbs,
gutters, sidewalk, stormdrains, and street lights. TOTAL 450 150 600 0 0 0 600
02 12 |FIRST STREET (NORTH) 03 P 0.12 |COSWPT|ALL 4/1/2018 OTHER 550 250 800 800 CE NO
Spring Street to Court Street
Reconstruct roadway, pave with A/C. Install curbs,
gutters, sidewalk, stormdrains, and street lights. TOTAL 550 250 800 0 0 0 800
06 13 |NASH/CAINES INTERSECTION IMPROVEMENT 12 P 0.02 |COSWPT|PE 1/1/2018 16 16 16 CE NO
Realign intersection to eliminate bump out to create CN 1/1/2019 150 150 150
definate turn. Install new signage and street markings
for 3-way stop. TOTAL 0 166 166 0 0 0 166
06 14 |PARK STREET IMPROVEMENTS 03 P 0.58 |COSWPT|PE 1/1/2017 170 170 170 CE NO
Blair Avenue to Guard Street CN 1/1/2019 1670 1670 1670
Construct stormdrain extension, continuous curb, gutter
sidewalk; A/C overlay TOTAL 0 1840 1840 0 0 170 1670
02 15 |SPRING STREET/ARGYLE AVE INTERSECTION IMP 06 P 0.02 |COSWPT|ALL 4/1/2019 OTHER 500 100 600 600 CE NO
Argyle Avenue to Nichols Street
Improve intersection, install curbs, gutters,
sidewalks, and landscaping TOTAL 500 100 600 0 0 0 600
02 16 |SCENIC DRIVE NORTH 06 P 0.07 CSWPT |PE 1/1/2015 OTHER 70 70 CE NO
Park Street to Smoot Alley CN 5/1/2016
Reconstruct roadway, pave with A/C.
TOTAL 0 70 70 0 0 0 0
02 17 |MACDONALD STREET 06 P CSWPT |ALL 5/1/2015 OTHER 10 10 10 CE NO
Friday Avenue to Beach Court
Patch, level and overlay
Reconstruct roadway, pave with A/C. TOTAL 0 10 10 10 0 0 0
02 18 |OVERLAY PROGRAM 07 P N/A N/A  |ALL 1/1/2015 OTHER 800 100 900 150 150 150 300 CE NO
06 VARIOUS - BY PRIORITY
09 Various annual upgrade - Contruct, digout,
grind & overlay TOTAL 800 100 900 150 150 150 300
Grand Totals for Friday Harbor 5712 5775 11487 3324 2115 1016 4812
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