
 

SUMMARY OF THE MINUTES 
TOWN COUNCIL 

Thursday, January 8, 2015 – Council Chambers – Afternoon Session 1 
 2 
CALL TO ORDER 3 
Mayor Lacher called the regular session of the Town Council to order at 12:00 p.m. 4 
 5 
ROLL CALL 6 
Councilmembers: Position No. 1, Steve Hushebeck; Position No. 2, Noel Monin; Position No. 4, Farhad 7 
Ghatan; and Position No. 5, Barbara Starr. 8 
 9 
Others Present: Mayor, Carrie Lacher; Treasurer, Kelle’ Wilson; Town Administrator, Duncan Wilson; and 10 
Clerk, Amy Taylor. 11 
 12 
Position No. 3, Anna Maria de Freitas was excused. 13 
 14 
FLAG SALUTE 15 
Mayor Lacher conducted the flag salute. 16 
 17 
PUBLIC ACCESS TIME 18 
No public access was forthcoming. 19 
 20 
ACTION AND DISCUSSION ITEMS 21 
Employee Awards 22 
At 12:02 p.m., Mayor Lacher presented the following employees with plaques in recognition of their 23 
longevity with the Town of Friday Harbor:   24 

 Allan Brown, Refuse Utility Worker, Public Works Department for 25 years; 25 
 Frank Byrne, Water Utility Worker, Public Works Department for 20 years; 26 
 Roxanna Zalmanek, Permit Technician, Community Development and Planning Department for 27 

15 years; 28 
 Mike Goff, Streets Utility Worker, Public Works Department for 10 years; and 29 
 Sandy Strehlou, Historic Preservation Coordinator. 30 

Mayor Lacher thanked employees for their loyalty and dedication; and acknowledged Heath Ray’s recent 31 
retirement announcement.  Mr. Ray has worked for the Town 25 years. No action was taken. 32 
 33 
SJC Update 34 
At 12:06 p.m., Mayor Lacher introduced SJC Councilman, Bob Jarman provided an update on Whidbey 35 
Island Naval Station noise and the Cattle Point Road Reclamation Project.  Discussion followed regarding 36 
noise pollution. Mayor Lacher thanked Mr. Jarman. No action was taken. 37 
 38 
2015 Visitors Bureau Marketing Plan 39 
At 12:16 p.m., Mayor Lacher introduced Deborah Hopkins, Visitors Bureau (VB) Executive Director, to 40 
present the marketing plan for the 2015 Islands Lights Festival.  The Visitors Bureau proposed to 41 
eliminate winter promotion from its grant proposal due to anticipated return on investment. Council 42 
requested that the VB present an alternative to that marketing strategy.  Ms. Hopkins distributed the 43 
winter media relations report for 2014, reviewed the marketing strategies for the 2014 Island Lights 44 
Festival; and proposed a $6,000 paid campaign for November-December 2015 promotion.  Discussion 45 
followed regarding the proposal.  46 
 47 
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 48 
Moved by Ghatan, seconded by Starr, to adopt the “Island Lights” 2015 Marketing Strategies 49 
as proposed by the Visitors Bureau and incorporate said proposal into the Visitors Bureau’s 50 
contracted scope of work.  Motion passed 4-0 with de Freitas absent. 51 
 52 
Resolution Nos. 2078 through 2086 – Hotel Motel Excise Tax Grant Program 53 
At 12:36 p.m., Mayor Lacher introduced approval of Resolutions authorizing the Mayor to execute Hotel 54 
Motel Excise Tax Grant agreements for 2015 funding. 55 
 56 
Moved by Hushebeck, seconded by Monin, to approve Resolution No. 2078, authorizing the 57 
Mayor to execute an agreement with the Business Association of San Juan County, dba 58 
Visitors Bureau, to provide a tourist promotion program for the year 2015, as modified.  59 
Motion passed 4-0 with de Freitas absent. 60 
 61 
Moved by Hushebeck, seconded by Monin, to approve Resolution Nos. 2079 through 2086, 62 
authorizing the Mayor to execute agreements with the organizations following to provide 63 
tourist promotion programs for the year 2015: (Res. #2079) San Juan Island Chamber of 64 
Commerce; (Res. #2080) The Whale Museum; (Res. #2081) SJI Museum of Art; (Res. 65 
#2082) Pacific Islands Research Institute; (Res. #2083) Skagit Valley College; (Res. #2084) 66 
Sasha von Dassow; (Res. #2085) SJ Historical Museum; and (Res. #2086) Lee Brooks; as 67 
presented. Motion passed 4-0 with de Freitas absent. 68 
 69 
PUBLIC MEETING – USDA Grant 70 
At 12:40 p.m., Mayor Lacher opened the public meeting to take comments regarding the application with 71 
the United States Department of Agriculture for financial assistance to construct the Water Transmission 72 
Main Line Project from Trout Lake Reservoir to the incorporated boundaries of Town.  Administrator 73 
Wilson explained that staff has prepared and is ready to submit an application. Due to the nature of the 74 
grant funding, Town is obligated to take public comment prior to submittal.  Discussion followed 75 
regarding possible funding sources should the application receive partial to no funding. 76 
 77 
At 12:48 p.m., Mayor Lacher opened discussion to public comment.  Hearing none, Mayor Lacher closed 78 
the public comment portion of the meeting.  No other questions or discussion from the Council was 79 
heard. 80 
 81 
Moved by Starr, seconded by Ghatan, to direct staff to submit the grant application to the 82 
USDA for funding to construct the Water Transmission Main Line.  Motion passed 4-0 with 83 
de Freitas absent. 84 
 85 
Ordinance No. 1556 86 
At 12:49 p.m., Mayor Lacher introduced discussion of draft Ordinance No. 1556, amending Chapter 8.12 87 
Friday Harbor Municipal Code relating to Fire, Health and Life Safety Inspections.  Administrator Wilson 88 
explained that the Town established a mandatory inspection program in 2012.  In response to concerns 89 
from the public, the Town Attorney has advised that the program be amended to be voluntary in nature. 90 
Discussion followed regarding ordinances and programs that encourage public education rather than 91 
mandatory compliance. 92 
 93 
Moved by Monin, seconded by Ghatan, to adopt Ordinance No. 1556, amending Chapter 8.12 94 
Friday Harbor Municipal Code relating to Fire, Health and Life Safety Inspections.  Motion 95 
passed 4-0 with de Freitas absent. 96 
 97 
  98 
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Town Fee and Bail Schedule 99 
At 1:05 p.m., Mayor Lacher introduced discussion of the Town Fee and Bail Schedules.  Administrator 100 
Wilson explained that monetary penalties are largely determined by Court Rule IRLJ 6.2, unless the State 101 
authority allows the local authority to determine otherwise.  The Bail Schedule requires modification to 102 
the bail amounts for disabled parking. Fees have increased from $250 to $450 per infraction.  No changes 103 
are suggested for the Town Fee Schedule. No discussion followed. 104 
 105 
Moved by Ghatan, seconded by Monin, to adopt the Town Fee and Bail Schedules for 2015. 106 
Motion passed 4-0 with de Freitas absent. 107 
 108 
ADMINISTRATOR’S REPORT 109 
At 1:07 p.m., Administrator Wilson presented the Town Council with an update of the following: 110 
 111 

 Town Council Retreat – The Council discussed dates for a Retreat in late April through May. 112 
Possible topics include purchasing additional public garbage and recycling cans; and extending 113 
the decorative light standard into the downtown core. 114 

 Stormwater Retrofit Project – 2020 Engineering is drafting a third option for consideration.  Public 115 
Works has determined that the original design was too small for Town’s needs and second 116 
alternative too large. 117 

 West Street – Councilmember Ghatan noted that the parking striping is breaking from the road 118 
and requested that it be removed before entering the storm drain. 119 

 Blair Avenue – Councilmember Starr asked if the steel plates on the roadway were permanent or 120 
temporary. Public Works Director Haefele explained that the plates were placed to protect curing 121 
concrete and have since been removed. 122 

 Unrepresented Personnel Handbook – Staff is in the process of updating the handbook to coincide 123 
with the handbook for represented personnel. 124 

 Wastewater Inflow and Infiltration Study – Town is drafting a request for proposals to update the 125 
current study. 126 

 Town Council Schedule – The Council discussed availability for upcoming meetings.  The 127 
afternoon session will be continued to January 15th for the purpose of approving final 2014 claim 128 
warrants. The next scheduled meeting is January 22nd. 129 

 Warbass Way Monitoring – Staff will present a proposal for annual monitoring at the next regular 130 
meeting. 131 

 Sunken Park Playground – Staff presented an estimate in the amount of $20,565 to replace play 132 
equipment at the Park.  Sarena Schumacher explained that selection of equipment took safety 133 
compliance into account. Discussion followed.  Council consensus to bring back a final 134 
proposal for consideration. 135 

 Sunken Park Access - Ms. Schumacher addressed a maintenance concern at the Park. Public 136 
Works has a difficult time entering the Park with heavy equipment and suggested altering one of 137 
its entry points to allow egress for small skid-steer loaders. 138 

 Blair Avenue – At this time, the Browne Family has declined to grant the easement abutting Blair 139 
Avenue for “Ellsworth Park”. Staff is working toward an alternative. 140 

 School Zone Signals – It was determined that the solar signal lights located near the school zones 141 
are functional, but cannot be programed at this time. The signals receive their programing via 142 
satellite and the manufacturer has gone out of business.  Rock Island Technologies is trying to 143 
find a solution for the issue. 144 

 Sales and Use Tax – The latest report was distributed for review. Discussion followed regarding 145 
trending. 146 

  147 
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 148 
PAYMENT OF CLAIMS AND PAYROLL 149 
Moved by Monin, seconded by Hushebeck, to affirm the payment of Payroll Warrant Nos. 16403 through 150 
16437 and December 31, 2014 Direct Deposit Run in the amount of $252,549.84; and approve the 151 
payment of Claim Warrant Nos. 39986 through 40031 in the amount of $162,874.75.   Motion passed 4-152 
0 with de Freitas absent. 153 
 154 
APPROVAL OF MINUTES 155 
Moved by Monin, seconded by Hushebeck, to approve the minutes of December 18, 2014 as 156 
submitted.  Motion passed 4-0 with de Freitas absent. 157 
 158 
FUTURE AND NON-AGENDA ITEMS 159 
Mayor Lacher congratulated Councilmember Ghatan for successfully completing newly elected official 160 
training and encouraged the Council and staff to review the AWC training schedule. 161 
 162 
CITIZEN RESPONSE 163 
No citizen response was forthcoming. 164 
 165 
ADJOURNMENT – Hearing no further business and no objection, Mayor Lacher continued the meeting 166 
at 2:10 p.m. The meeting shall reconvene on Thursday, January 15, 2015 at 12:00 p.m. for the purpose 167 
of unfinished business. The next regular meeting is scheduled for Thursday, January 22, 2015 at 12:00 168 
p.m. 169 
 170 

* * * * * * * * * * * * * * * 171 
These minutes were approved on [date].  The original document is retained by the Clerk in 172 
the Town Council’s permanent records.  Attest:  Amy Taylor, Town of Friday Harbor Clerk 173 


