
 

SUMMARY OF THE MINUTES 
TOWN COUNCIL 

Thursday, January 22, 2015 – Council Chambers – Afternoon Session 1 
 2 
CALL TO ORDER 3 
Mayor Lacher called the regular session of the Town Council to order at 12:00 p.m. 4 
 5 
ROLL CALL 6 
Councilmembers: Position No. 1, Steve Hushebeck; Position No. 2, Noel Monin; Position No. 4, Farhad 7 
Ghatan; and Position No. 5, Barbara Starr. 8 
 9 
Others Present: Mayor, Carrie Lacher; Treasurer, Kelle’ Wilson; Town Administrator, Duncan Wilson; 10 
Town Attorney, Mike Kenyon; and Clerk, Amy Taylor. 11 
 12 
Position No. 3, Anna Maria de Freitas was not present.  Council unanimously excused her absence. 13 
 14 
FLAG SALUTE 15 
Mayor Lacher conducted the flag salute. 16 
 17 
ANNOUNCEMENTS/SCHEDULE CHANGES 18 
No announcements were forthcoming. 19 
 20 
PUBLIC ACCESS TIME 21 
No public access was forthcoming. 22 
 23 
ACTION AND DISCUSSION ITEMS 24 
Town Arts Commission 25 
At 12:01 p.m., Mayor Lacher introduced discussion of appointments for the Friday Harbor Arts 26 
Commission.  The following individuals have been suggested for appointment: 1) Noel Monin; 2) Diane 27 
Martindale; 3) Ruth Offen; 4) Debbie Pigman; 5) Lori Stokes; 6) Susan Williams; and 7) Traci Wilson.  28 
The purpose of discussion was to meet the applicants, affirm their appointments and to discuss 2015 29 
priorities for the Commission.  Ms. Williams, Ms. Offen, and Ms. Stokes introduced themselves and spoke 30 
about their background in the arts.  Mayor Lacher reviewed the backgrounds of other applicants. 31 
 32 
Moved by Hushebeck, seconded by Ghatan, to affirm the slate of candidates as selected by 33 
the Mayor for the Friday Harbor Arts Commission.  Motion passed 4-0 with de Freitas absent. 34 
 35 
Mayor Lacher explained that Councilmember Monin will act as Chair of the Commission.  Town has left 36 
it up to the Commission to stagger their initial terms.  Ms. Stokes inquired about the “student” vacancy 37 
left open on Commission and offered to recruit at the School’s Civics Program. 38 
 39 
Councilmember Monin explained that the Commission will begin by determining the guidelines and 40 
framework for public art; and to identify several appropriate places. Councilmember Starr requested 41 
quarterly updates. 42 
  43 
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Resolution No. 2090 44 
At 12:24 p.m., Mayor Lacher introduced discussion of draft Resolution No. 2090, authorizing the Mayor 45 
to execute an agreement with SCS Engineers regarding landfill monitoring and compliance services for 46 
year 2015.  Administrator Wilson provided the compliance schedule required for the landfill and explained 47 
that SCS Engineers has offered a work order in the amount of $38,180 for the semi-annual landfill gas 48 
monitoring and reporting at the Friday Harbor Landfill.  Discussion followed regarding closure 49 
requirements. 50 
 51 
Moved by Monin, seconded by Starr, to approve Resolution No. 2090, authorizing the Mayor 52 
to execute the agreement with SCS Engineers for 2015 groundwater monitoring program 53 
services at the Friday Harbor Landfill.  Motion passed 4-0 with de Freitas absent. 54 
 55 
Resolution No. 2091 56 
At 12:29 p.m., Mayor Lacher introduced discussion of draft Resolution No. 2091, authorizing the Mayor 57 
to execute an agreement for refurbishment of the basketball court at Sunken Park.  Administrator Wilson 58 
explained that the public works solicited bids using the small works roster.  Discussion followed regarding 59 
the scope of work and use of the roster.  Council requested that “refurbishment” includes the basket 60 
hoops and blackboards.  61 
 62 
Moved by Ghatan, seconded by Starr, to adopt Resolution No. 2091, authorizing the Mayor 63 
to execute an agreement for refurbishment of the basketball court at Sunken Park.  Motion 64 
4-0 with de Freitas absent. 65 
 66 
Resolution No. 2092 67 
At 12:35 p.m., Mayor Lacher introduced discussion of draft Resolution No. 2092, authorizing the Mayor 68 
to execute an agreement with Mike Carlson Enterprises for the Marguerite Place Water Line Replacement 69 
Project.  Public Works Director, Wayne Haefele, explained that the project entails reconstruction of 70 
approximately 610 lineal feet of 8” water main located on Marguerite Place between Guard Street and 71 
Park Street. MCE submitted the responsive bid in the amount of $96,365.00. Mr. Haefele commented 72 
that this is the first phase of reconstruction and he is drafting specifications for curb, gutter and sidewalk 73 
improvements. No discussion followed.  Councilmember Ghatan requested that extra attention is spent 74 
on asphalt patching. 75 
 76 
Moved by Ghatan, seconded by Monin, to adopt Resolution No. 2092, authorizing the Mayor 77 
to execute and agreement with Mike Carlson Enterprises for construction of the Marguerite 78 
Place Water Line Replacement Project.  Motion passed 4-0 with de Freitas absent. 79 
 80 
Town Bench Program 81 
At 12:39 p.m., Mayor Lacher introduced discussion of the Town Bench Program.  Administrator Wilson 82 
explained that staff sees a need to make the program more equitable for Town and provided several 83 
options.  The Bench Program began the program several years ago to provide an opportunity to 84 
commemorate loved ones. Town maintains nearly 125 benches. In addition to annual maintenance costs 85 
borne by the Town, the number of benches currently located in Town has made it difficult to find suitable 86 
locations as there are few left. Discussion followed regarding cost, placement and maintenance of 87 
benches; expanding the program to include flower pots, trees or bricks; placing limitation on the current 88 
program.  The Council expressed concerns regarding equity of the program; having “memorials” 89 
everywhere; and burdening the Town Crew with additional maintenance. 90 
 91 
Council consensus to put a moratorium on Bench Program until staff makes 92 
recommendations. 93 
 94 
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Resolution No. 2093 95 
At 1:02 p.m., Mayor Lacher introduced discussion of draft Resolution No. 2093, authorizing the Mayor to 96 
execute Amendment No. 2 to the agreement between the Town of Friday Harbor and the engineering 97 
firm of Brown and Caldwell to complete a Comprehensive Water System Plan Update.  Public Works 98 
Director, Wayne Haefele, explained that the amendment is for $4,600 for additional time spent 99 
incorporating information from two annexations. Discussion followed regarding the billing for the project. 100 
 101 
Moved by Hushebeck, seconded by Monin, to adopt Resolution No. 2093, authorizing the 102 
Mayor to execute Amendment No. 2 to the agreement between the Town of Friday Harbor 103 
and the engineering firm of Brown and Caldwell to complete a Comprehensive Water System 104 
Plan Update.  Motion passed 4-0 with de Freitas absent. 105 
 106 
Town Street & Design Standards Update 107 
At 2:02 p.m., Mayor Lacher introduced discussion of the update to the Town Street & Design Standards.  108 
Administrator Wilson explained that Town requested qualifications from several firms through an open 109 
RFP process. Town received two responses. The engineering firm of Gray and Osborne appears to be 110 
the qualified firm.  Staff requested permission to negotiate a consultant agreement for consideration. 111 
Final selection of a consultant and adoption of the Street and Storm Drainage Standards document will 112 
be the responsibility of the Town Council. No discussion followed. 113 
 114 
Moved by Ghatan, seconded by Starr, to direct staff to negotiate a consultant agreement 115 
with the Gray and Osborne Engineering, Inc. for consideration.  Motion passed 4-0 with de 116 
Freitas absent. 117 
 118 
ADMINISTRATOR’S REPORT 119 
At 2:08 p.m., Administrator Wilson presented the Town Council with an update of the following: 120 
 121 

 Tort Claim – A claim was submitted to insurance from Tia’s Tacos, for loss of business during the 122 
Blair Avenue Reconstruction Project. 123 

 Tort Claim – A claim will be submitted to insurance from Griffin Bay Book Store for cleanup and 124 
damages resulting from a sewer backup caused by grease buildup.  125 

 Grease Program – The recent tort claim emphasizes the need to implement a grease trap program 126 
for restaurants.  127 

 Public Works Admin Building – The damages caused by leaky plumbing has been repaired.  128 
Insurance will compensate all damages including labor by Town Crew. 129 

 Sunshine Alley Security – Security cameras were proposed in Sunshine Alley due to the 130 
reoccurring vandalism. 131 

 West Street – Crew continues to remove the loose red paint on West Street so it does not enter 132 
the stormwater system. 133 

 Argyle Avenue Intersection – Conceptual designs for a roundabout at the Spring Street and Argyle 134 
Avenue intersection were presented. Council consensus to direct staff to continue working 135 
with MNS Engineering to develop preliminary construction and easement drawings. 136 

 Sunshine Alley – Town continues to discuss opening an entrance to Nichols Walk. 137 
 Agricultural Guild – The Ag Guild has requested reimbursement of an invoice from previously 138 

granted and unused hotel motel excise tax funds. Moved by Ghatan, seconded by Starr, to 139 
authorize the one-time payment of $1,300 to the Agricultural Guild from their unused 2014 Hotel 140 
Motel Excise Tax Grant funding. 141 
  142 

PAYMENT OF CLAIMS AND PAYROLL 143 
Moved by Monin, seconded by Starr, to approve the payment of Claim Warrant Nos. 40058 through 144 
40067 in the amount of $160,652.71.   Motion passed 4-0 with de Freitas absent. 145 
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 146 
APPROVAL OF MINUTES 147 
Moved by Starr, seconded by Ghatan, to approve the minutes of January 8th and January 15th, 148 
2015 as submitted.  Motion passed 4-0 with de Freitas absent. 149 
 150 
FUTURE AND NON-AGENDA ITEMS 151 
No future agenda items were forthcoming. 152 
 153 
CITIZEN RESPONSE 154 
No citizen response was forthcoming. 155 
 156 
EXECUTIVE SESSION 157 
At 1:19 p.m., Mayor Lacher announced that the Council would be holding two (2) executive sessions. 158 
Participants:  Town Council, Mayor Lacher, Administrator Wilson, Treasurer Wilson, and Clerk Taylor.   159 
 160 

1. Litigation in accordance with the provisions of RCW 42.30.110(1)(i); which was estimated to last 161 
30 minutes.  The session ended at 1:42 p.m. for an actual session time of 23 minutes.  No actions 162 
were taken. 163 

2. Real estate acquisition in accordance with the provisions of RCW 42.30.110(1)(b); which was 164 
estimated to last 15 minutes.  The session ended at 2:01 p.m. for an actual session time of 14 165 
minutes.  No action was taken. 166 

 167 
ADJOURNMENT – Hearing no further business and no objection, Mayor Lacher adjourned the meeting 168 
at 2:57 p.m. The next regular meeting is scheduled for Thursday, February 5, 2015 at 12:00 p.m. 169 
 170 

* * * * * * * * * * * * * * * 171 
These minutes were approved on February 5, 2015.  The original document is retained by 172 
the Clerk in the Town Council’s permanent records.  Attest:  Amy Taylor, Town of Friday 173 
Harbor Clerk 174 


