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SUMMARY OF THE MINUTES

= TOWN COUNCIL

=2 Y=

Thursday, July 7, 2016 — Council Chambers — Afternoon Session

CALL TO ORDER
Mayor Lacher called the regular session of the Town Council to order at 12:00 p.m.

ROLL CALL
Councilmembers: Position No. 1, Steve Hushebeck; Position No. 3, Anna Maria de Freitas; Position No. 4, Farhad
Ghatan and Position No. 5, Barbara Starr.

Position No. 2, Noel Monin was absent.

Others Present: Mayor, Carrie Lacher; Treasurer, Kelle’ Wilson; Town Administrator, Duncan Wilson; and Clerk,
Amy Taylor.

EXECUSED ABSENCE
Council unanimously excused the absence of Councilmember Monin.

FLAG SALUTE
Mayor Lacher conducted the flag salute.

ANNOUNCEMENTS/SCHEDULE CHANGES
Mayor Lacher announced that no evening session was scheduled.

Mayor Lacher announced schedule changes for the agenda. Resolution No. 2208 was rescheduled.
Mayor Lacher thanked staff and the community for the wonderful activities on Fourth of July.

PUBLIC ACCESS TIME
Dr. Loren Johnson, 515 MacDonald Street, thanked the Town for recognizing and planning stormwater and
pavement repairs on MacDonald Street.

Becky Day, SJl Chamber Director, reported on Fourth of July events and thanked all parties involved in the planning
and funding various activities. Ms. Day reported that the Chamber plans to revitalize the ribbon-cutting program
to acknowledge local businesses.

Craig Hansen, SJ Transit, thanked the Town for addressing parking issues on East Street and Front Street. Mr.
Hansen respectfully objected to the parking configuration for transit loading.

Administrator Wilson introduced new employee, James Henrie. Mr. Henrie was hired for daily custodial and
building maintenance duties.

ACTION AND DISCUSSION ITEMS

Historic Preservation Review Board (HPRB)

At 12:13 p.m., Mayor Lacher introduced Francine Shaw and requested affirmation of her appointment to the
vacant position on the HPRB. Administrator Wilson reported that two extremely qualified candidates were
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interviewed for the appointment. Ms. Shaw introduced herself and described her background. The Council
welcomed Ms. Shaw.

Moved by Ghatan, seconded by Starr, to appoint Francine Shaw to the vacant position on the Historic
Preservation Review Board. Motion passed 4-0 with Monin absent.

PUBLIC HEARING

Six Year Transportation Improvement Plan

At 12:13 p.m., Mayor Lacher opened the continued public hearing for the 2017-2022 Six Year Transportation
Improvement Plan. (The public hearing was continued from June 16, 2016 for the purpose of receiving additional
public testimony.) Mayor Lacher opened public testimony. Hearing none, Mayor Lacher closed public testimony
of the hearing. No deliberation was forthcoming.

At 12:18 p.m., Mayor Lacher closed the public hearing.

ACTION AND DISCUSSION ITEMS (Cont.)

SJC Board of Health

At 12:17 p.m., Mayor Lacher introduced Mark Thompkins, SJC Environmental Health Manager, to report on the
public health issues for SIC. Mr. Thompkins reported on services offered by the County. Mayor Lacher reported
that Everett and Mount Vernon have adopted a Safe Streets program to help address chronic homelessness and
increasing mental health issues. Discussion followed regarding a dedicated “detox” or rehab facility in SIC. Mr.
Thompkins commented on safe walking routes for children and the Housing Action Group. Mayor Lacher and the
Council thanked Mr. Thompkins.

SJC Council Update

At 12:39 p.m., Mayor Lacher introduced SJC Councilmember Bob Jarman to report on issues of mutual concern.
Mr. Jarman commented on the Housing Action Group, Fourth of July events, grant projects, Whidbey Island jet
noise, and sale of land bank property for affordable housing. Mayor Lacher expressed concern that the Land Bank
is considering the sale of its remaining Town asset without first coordinating their efforts with the Town to replace
it and disappointment they have not attempted to make the property suitable for public enjoyment since it was
purchased. Mayor Lacher stated that not all visitors and Town residents have the ability to drive to protected
recreational areas in the County. Mr. Jarman stated that the SJC Council will consider those concerns. Mayor
Lacher and the Council thanked Mr. Jarman.

Public Art Bench Program

At 12:53 p.m., Mayor Lacher introduced Diane Martindale, FHAC member, to make a presentation regarding a
program for art on public benches. Administrator Wilson explained that a request for proposals has been drafted
if the Council wants to move forward with the program. Ms. Martindale summarized the program. The proposal
is to allow three pieces of art/sculpture to be displayed for sale on or near public benches. Thirty percent of sales
would go to the Town upon sale of the art piece. Discussion followed regarding size and location of pieces; and
reallocation of sale proceeds. Mayor Lacher requested that the artwork not detract from the businesses behind
their location. Mayor Lacher and the Council thanked Ms. Martindale.

Moved by de Freitas, seconded by Starr, to approve the request for proposals for the Park Bench Sculpture
Project. Motion passed 4-0 with Monin absent.
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Resolution No. 2206
At 1:11 p.m., Mayor Lacher introduced adoption of 2016-2022 Six Year Transportation Improvement Plan.
Administrator Wilson noted that project priorities were adjusted. No discussion followed.

Moved by Ghatan, seconded by de Freitas, to adopt Resolution No. 2206, providing for a Six Year Transportation
Improvement Program for the years 2017 through 2022. Motion passed 4-0 with Monin absent.

Resolution No. 2207

At 1:13 p.m., Mayor Lacher introduced discussion of draft Resolution No. 2207 concerning the On-site Sodium
Hypochlorite Generation System at the Water Treatment Plant. Administrator Wilson explained that the project
has been completed and operational for two months. The Town Engineer recommends acceptance of the project.
Public Works Director, Wayne Haefele, explained that the Plant is currently using its surplus of liquid chlorine. The
generator should be the sole source of product by the end of this year. No discussion followed.

Moved by Hushebeck, seconded by Starr, to adopt Resolution No. 2207, accepting the On-site Sodium
Hypochlorite Generation System. Motion passed 4-0 with Monin absent.

Resolution No. 2209

At 1:15 p.m., Mayor Lacher introduced discussion of draft Resolution No. 2209 concerning Water Zone 327. Public
Works Director, Wayne Haefele explained that Wilson Engineering has submitted a proposal to prepare a technical
memorandum and design improvements for supply of water to Pressure Zone 327. The zone lacks adequate
capability to meet peak hour usage and fire flow demands. Discussion followed regarding the scope of work.

Moved by Ghatan, seconded by de Freitas, to adopt Resolution No. 2209, authorizing the Mayor to execute an
agreement with Wilson Engineers for design of improvements to the 327 Pressure Zone. Motion passed 4-0
with Monin absent.

Resolution No. 2210

At 1:23 p.m., Mayor Lacher introduced discussion of draft Resolution No. 2210 concerning the Water Transition
Line Replacement Project —Phase 2. Public Works Director, Wayne Haefele explained that the wetland delineation
was completed in 2009 and is only valid for 5 years. Town is required to update the wetland report and JARPA for
the project. Brown & Caldwell Engineers has submitted Amendment No. 7 which provides for surveying, technical
and permitting services to update the reports. Tasks also include updating project specifications.

Moved by Starr, seconded by Ghatan, to adopt Resolution No. 2210, authorizing the Mayor to execute
Amendment No. 7 with Brown & Caldwell Engineers for environmental review and permitting services for the
Water Pipeline Replacement Project — Phase 2. Motion passed 4-0 with Monin absent.

ADMINISTRATOR'’S REPORT
At 1:25 p.m., Administrator Wilson presented the Town Council with an update of the following:

e Street Lighting (Energy Efficiency) Grant — Town submitted for the energy efficiency grant to replace the
current sodium light standards with LED. Discussion followed regarding the color and quality (“softness”)
of light that LED provides and impacts to residential neighborhoods. Council consensus to move forward
with the lighting grant; select the softest bulbs possible to achieve energy savings with minimal impact
to residential areas; install directional fixtures for the lighting; and attempt to install a prototype before
moving forward with the larger project.

e Spring Street School — Survey of the ROW in front of the school is complete.

e Tucker Avenue Reconstruction Project — An update was provided. The project is on schedule.

e Water Transition Line Replacement Project — An update was provided. The project is on schedule.
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e Trout Lake Emergency Access — The Mt. Dallas Homeowners Association has emergency access to the gate
on that side of the watershed. Town has been made aware that the key was distributed to homeowners
and some are accessing the reservoir. Council consensus to rekey the gate and issue a notice to the
Association stating that access is limited to emergency events causing Mt. Dallas Road to be unpassable.

e Front Street — Town instituted a parking plan for the transit operator on Front Street and East Street.

PAYMENT OF CLAIMS

Moved by de Freitas, seconded by Hushebeck, to affirm the payment of Payroll Warrant Nos. 16736 through 16750
and Direct Deposit Run dated June 30, 2016 in the amount of $292,137.66; and approve the payment of Claim
Warrant Nos. 41831 through 41893 in the amount of $244,311.52. Motion passed 3-0 with Monin and Ghatan
absent.

APPROVAL OF MINUTES
Moved by Hushebeck, seconded by Starr, to approve the minutes of June 16, 2016 as submitted. Motion passed
3-0 with Monin and Ghatan absent.

FUTURE AND NON-AGENDA ITEMS
Mayor Lacher provided an update on the 2016 AWC Conference.

Mayor Lacher suggested that Town invite the Visitors Bureau to discuss marketing for “return business.”

CITIZEN RESPONSE
Craig Hansen, SJ Transit, thanked the Council for their thoughtful consideration of the parking plan on Front and
East Streets.

ADJOURNMENT - Hearing no further business and no objection, Mayor Lacher adjourned the meeting at 2:30
p.m. The next regular meeting is scheduled for Thursday, July 21, 2016 at 12:00 p.m.
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These minutes were approved on July 21, 2016. The original document is retained by the Clerk in the Town
Council’s permanent records. Attest: Amy Taylor, Town of Friday Harbor Clerk

T:\TownClerk\COUNCIL\MINUTES\2016\070716-noon.docx



